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Delivering change across Lancashire and South Cumbria
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Priorities

Workstreams

Based on our knowledge of local need and challenges but also in line
with national guidance, we have developed eight transformational
working groups or workstreams to focus on.

Prevention Acute & Specialised
Primary Care Children & Young
Transformation People Mental Health
Regulated Care Sector Learning Disabilities
Urgent & Emergency Mental Health
care transformation _—




Healthier Lancashire & South Cumbria Governance Structure (1/2)
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Involvement, Communication

Better Care Fund
SRO: Mark Youlton
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West Lancashire

SRO: S Karunanthi
Prog Dir: D Hadley
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HOSC & Councillor Engagement:




Working with HOSCs

® Two HOSC (Lancashire and Cumbria)

® Delivering a Communications and Engagement
Strategy with our five local areas

B STP vs Local? Need for co-ordination with
HOSC

® Attending local scrutiny committees
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® Published this week

® Created as a tool for
having conversations
with the public which
Lancashire HOSC
asked for.

® HOSC Councillors
- were involved in the
testing of the
messages




Questions

® How can Healthier Lancashire and South
Cumbria with the local delivery areas best
engage with the two Health Overview and
Scrutiny Committees in Lancashire and
Cumbria?

® Can local decisions be scrutinised by these
committees collectively?
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