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Delivering change across Lancashire and South Cumbria 

One Sustainability and Transformation 
Plan 

Five health and care local footprints 

(LDPs) 

Three major gaps: 
• Health and Wellbeing 
• Care and Quality 
• Finance and Efficiency 

Eight priority workstreams 



1  Priorities 
Workstreams 

Based on our knowledge of local need and challenges but also in line 
with national guidance, we have developed eight transformational 
working groups or workstreams to focus on. 

Prevention 

Primary Care 
Transformation 

Regulated Care Sector 

Urgent & Emergency 
care 

Acute & Specialised 

Children & Young 
People Mental Health 

Learning Disabilities 

Mental Health 
transformation 
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Cumbria Health and 

Wellbeing Board 
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NHS Provider Trusts 
Group 	-Po 

TBA 

Programme Board 

Chief Officer: Dr Amanda Doyle 

Care Professional Board 

Medical Director: Dr Andy Curran 
•12., 

Finance and Investment Group 
Chief Financial Officer: G Raphael 

IIII Governance meeting/workstream 

• L5C Strategic Input to delivery 

LSC Strategic oversight 

• Coordinating administrative processes 

Regulated Care 

Sector 

SRO: D. Curtis 

Acute & Specialised 

Care 

SRO: .1 Ledward 

Primary Care 

SRO: M. Ridgway 

— SystemtEnablers-- — — System Enablers— 

Involvement, Communication 

& Engagement 

Prog Dir: Roger Baker 

System Enabler4— — — System  Enablers 
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Leadership & OD 

SRO: Heather Tierney 

Moore 

Workforce 

SRO: Damian Gallagher 

Better Care Fund 

SRO: Mark Youlton 
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Key 

Estates 
Travel 

Advisory 

Group 

Business 

Intelligence 

Function 

Population Health 	114, 

Model 

SRO: S. Karanunanithi 

Urgent & Emergency 

Care 

SRO: D Bonson 

Mental Health 
SRO: D Nixon 
Inc CAMHS & ID, P. Tinson & S. 

Martin 

Digital Health 

SRO: S Karunanthi 

Prog Dir: D Hadley 
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Programme Management 

Group 

Programme Dir S Nicol 

Local Workforce Action Board (LWAB) 

Jr  

Joint Lancs Health and 

Wellbeing Board 

Joint Committee 

Independent Chair appointed by JCCCG 

Voluntary Sector 
Head Body Group 

Healthier Lancashire & South Cumbria Governance Structure (1/2) 

FyIrCoast Pennine Lancs Central Lancs West Lancashire Bay Health & Care 

Programme Programme Programme Programme Partners Programme 

Population Integrated 
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Locality Delivery Model 
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Delivery Model 



HOSC & Councillor Engagement: 
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October 2016 Draft STP shared with the Lancashire HOSC 

January 2017 
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STP and two local areas presented progress of the 
STP and local delivery plans to Lancashire HOSC 
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February 2017 STP and Morecambe Bay presented to Cumbria 

HOSC 

February 2017 
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Workshop delivered with Lancashire HOS 
Committee and Q e UnCillOrS on public facing  

- 
-,,- 

materials 



Working with HOSCs 

• Two HOSC (Lancashire and Cumbria) 

• Delivering a Communications and Engagement 
Strategy with our five local areas 

• STP vs Local? Need for co-ordination with 
HOSC 

• Attending local scrutiny committees 



• Published this week 

• Created as a tool for 
having conversations 
with the public which 
Lancashire HOSC 
asked for. 

• HOSC Councillors 
were involved in the 
testing of the 
messages 



Questions 

• How can Healthier Lancashire and South 
Cumbria with the local delivery areas best 
engage with the two Health Overview and 
Scrutiny Committees in Lancashire and 
Cumbria? 

• Can local decisions be scrutinised by these 
committees collectively? 
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